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Chris Traylor

December 19, 2011

John O'Brien, Director
Legislative Budget Board
P.O. Box 12666
Austin, TX 78711-2666

Subject: FY20 12 September Monthly Financial Report

Dear Mr. O'Brien:

The following is a summary of significant Legislative actions, as well as, budget adjustments, budget
variances and key budget issues at this time.

The Department of Aging and Disability Services (DADS) FY2012-13 Base Appropriation includes
significant budget actions that had a direct fiscal impact on the base amount. Overall, the Eighty-second
Legislature funded DADS' programs and services at $9.7 billion All Funds ($4.0 billion General
Revenue Funds) for FY2012-13. This represents a decrease of $3.96 billion over FY2OIO-1 1 expected
expenditures of $13.6 billion. The number of FTEs at DADS will decrease by 469.9 to 17,492.0 in
FY2013 (the number of FTEs budgeted for FY20!! was 17,961.9). The most significant items are as
listed below:

• Expansion of STAR+Plus in FY2012-13
As the result of the STAR+PIus expansion in FY2012-13, 372 FTEs were eliminated from
DADS' base appropriation, in strategy A. 1.1, Access and Intake, and 71,700 individuals
currently served in DADS' community-based programs (Primary Home Care (PHC), Day
Activity and Health Services (DAHS), and Community-Based Alternatives (CBA)) were
transferred to the Health and Human Services Commission's (HHSC) STAR+PIus program. The
fiscal impact of the expansion was a biennial reduction of $1.3 billion in All Funds ($543.2
million in General Revenue (GR)) which was included in DADS' base appropriation.

• Cost Containment Initiatives (Sec 17, Article II, Special Provisions)
DADS' base appropriation was predicated on savings generated through various Medicaid Cost
Containment Initiatives. The savings are projected to impact Community Care Waiver programs
and Nursing Facilities (NF). In total, DADS FY20 12-13 fiscal impact was estimated to be a
reduction of $287.1 million in All Funds ($118.3 million in GR). Below is the list of cost
containment initiatives:
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o NF Utilization Review - estimated reduction of $138.1 million in All Funds ($58.0
million in GR)

o Wrap Around (Personal Attendant) Services - estimated reduction of $35.7 million in All
Funds ($15.0 million in GR)

o In Strategy A.3.2, Home and Community-Based Services (HCS), there was a reduction in
the administrative portion of HCS rate, Supported Home Living - estimated reduction of
$29.8 million in All Funds ($12.5 million in GR)

o Scope, Amount, and Duration (90% caps) - estimated reduction of $73.8 million in All
Funds ($31.0 million in GR)

• Provider Rate Reductions
o Two percent rate reduction for Strategy A.6.3, Nursing Facility related Hospice, pursuant

to Article II, Special Provisions, Section 16, 2012-13 GAA
o Two percent rate Reduction for Strategy A.7. 1 Intermediate-Care Facilities, pursuant to

Article II, Special Provisions, Section 16, 2012-13 GAA

• Non-Medicaid Community Services
In FY2012-13, various programs in the Non-Medicaid Community Services strategies were
impacted by Legislative initiatives, such as:

o A $5.0 million per year, GR reduction in strategy A.4. 1, Non-Medicaid Services, $10.0
million in GR for the biennium.

o In Strategy A.4.2, MR Community Services, pure GR Community Services slots were
refinanced and transferred into A.3.7, Texas Home Living, changing the method of
finance from pure GR to a Medicaid service, allowing DADS to draw down federal
funds. The fiscal impact was $78.3 million in All Funds ($32.9 million in GR).

o Strategy A.4.5, MR In-Home Services, was eliminated and the respective funds were
transferred into A.4.2, MR Community Services, $5.7 million in All Funds ($5.7 million
in GR), per year.

DADS Fiscal Year FY20 12 Operating budget is $6,226.9 million in All Funds ($2,583.2 million in
GR/GRD Funds), which $8.4 million in All Funds above the original FY20 12 amount of $6,218.5 as
stated in the Eighty-second Legislature, Conference Committee, Stage 12, 2012-13 Biennium, dated May
22, 2011. The increase is mainly related to aligning Federal Funds with available General Revenue
Funds.
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As of September 30, 2011, the Agency is projecting an FY2012 deficit of $151.2 million in All Funds
($60.6 million in General Revenue Funds). The variances are based on projections from March 2011
using data through February 2011.

• Strategy A.2.1, Primary Home Care - This strategy is projected to have a negative variance of $17.6
million in All Funds which includes $7.3 million in General Revenue Funds, The variance relates to
the average monthly cost per individual served which increased from $830.90 per month to $836.06,
a difference of $5.16. This is partially offset by an increase in the average number of individuals
served per month from 31,240 as found in the Conference Committee report, to 32,711, a difference
of 1,471.

• Strategy A.2.2, Community Attendant Services - This strategy is projected to have a negative
variance of $7.8 million in All Funds which includes $3.3 million in General Revenue Funds. The
variance relates to the average monthly cost per individual served which increased from $834.23 per
month to $850.77, a difference of $16.56. This is partially offset by a decrease in the average number
of individuals served per month from 48,617 as found in the Conference Committee report, to
48,453, a difference of 164.

• Strategy A.2.3, Day Activity and Health Services - This strategy is projected to have a negative
variance of $3.2 million in All Funds which includes $1.3 million in General Revenue Funds. The
variance relates to the average monthly cost per individual served which increased from $526.50 per
month to $536.70, a difference of $10.20. This is partially offset by an increase in the average
number of individuals served per month from 9,716 as found in the Conference Committee report, to
9,983, a difference of 267.

• Strategy A.3.1, Community Based Alternatives - This strategy is projected to have a negative
variance of $22.1 million in All Funds which includes $9.2 million in General Revenue Funds. The
variance relates to the average monthly cost per individual served increasing from $1,320.19 per
month to $1,444.18, a difference of $123.99. The average number of individuals served per month
remained the same at 14,616.

• Strategy A. 6.1, Nursing Facility Payments - This strategy is projected to have a negative variance of
$74.6 million in All Funds which includes $29.9 million in General Revenue Funds. The variance
relates to the net nursing facility cost per Medicaid resident served per month which increased from
$2,981.92 to $3,068.36, a difference of $86.44. This is partially offset by a decrease in the average
number of individuals served per month which has decreased from 56,213 to 56,124, a difference of
89.

• Strategy A.6.2, Medicare Skilled Nursing Facility - This strategy is projected to have a positive
variance of $8.3 million in All Funds which includes $3.5 million in General Revenue Funds. The
variance relates to the net payment per individual for co-paid Medicaid/Medicare nursing facility
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services per month which decreased from $2,055.93 per month to $2,025.68, a difference of $30.25.
In addition, the average number of individuals served per month decreased from 6,767 to 6,529, a
difference of 238.

• Strategy A.6.3, Hospice - This strategy is projected to have a negative variance of $6.4 million in All
Funds which includes $2.7 million in General Revenue Funds. The variance relates to the average
net payment per individual per month for Hospice which increased from $2,739.58 to $2,824.98, a
difference of $85.40. This is partially offset by a decrease in the average number of individuals
receiving Hospice services per month from 7,039 as found in the Conference Committee report to
7,016, a difference of 23.

• Strategy A.6.4, Promoting Independence Services - This strategy is projected to have a negative
variance of $10.9 million in All Funds which includes $4.5 million in General Revenue Funds. The
variance relates to the average monthly cost per individual served which increased from $1,487.75 to
$1,568.84, a difference of $8L09. This is partially offset by an increase in the average number of
individuals receiving services per month from 6,318 to 6,572, a difference of 254.

• Strategy A. 7.1, Intermediate Care Facilities - (ICFs) - This strategy is projected to have a negative
variance of $2.9 million in All Funds which includes $1.2 million in General Revenue Funds. The
variance relates to the realignment of federal funds to available General Revenue Funds, and the
impact of non-client services related services that are not part of the rate structure.

• Strategy A.8.1, State Supported Living Centers - This strategy is projected to have a negative
variance of $14.3 million in All Funds which includes $4.8 million in General Revenue Funds. The
variance relates to the average monthly cost per ID campus resident served which decreased from
$14,107.11 per month to $13,613.18, a difference of $493.93. In addition, the average number of
residents receiving services per month increased from 3,831 to 3,970, a difference of 139.

For FY20 13, the DADS' Medicaid Entitlement programs are funded at 28 percent of the anticipated
demand. State Supported Living Centers (SSLC) and Waivers programs, however, appear to be fully
funded for the biennium. Based upon April 201 1 caseload forecasts, the estimated shortfall in Medicaid
client services for FY20 13 is $2,605.1 million in All Funds which includes $1,110 million in General
Revenue Funds. Of the All Funds amount, $2,420.8 million is the result of "unfunded months", while
$184.3 million is the result of Cost and caseload differences. As a point of comparison, the underfunding
of DADS' caseloads and costs in SB 1 was $201.4 million General Revenue Funds, approximately $720
million in All Funds for FY2OIO-11.
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Please contact me at 438-3355 if you have any questions or require additional information.

Gordon Taylor
Chief Financial Officer

GT:rb

Enclosure

cc:

	

Chris Traylor, Commissioner
Tom Suehs, Executive Commissioner HHSC
Greta Rymal, Deputy Executive Commissioner HHSC
Jonathan Hurst, Director, Governor's Office of Budget, Planning and Policy



Department of Aging and Disability Services
Fl 2012 Attachment A: Budget Adjustments

Data Through the End of September 2011

General Revenue GR

	

Dedicated Federal Other Total

Adjustments to the FY 2012 Operating Budgetr

Appropriated Funds $2,518,949,139 $62,061,125 $3,613,620,416 $23,889,249 $6,218,519,929
Carry forward of SAS/CARE Capital authonty from 2010-11 $661,702 $0 $5,955,320 $0 $6,617,022
Federal Funds Mjustment $0 $0 $483,584 $0 $483,584
Federal Funds M)ustment - Relating to Program Transfers
(181 to 21.1) $0 $0 ($2,208,189) $0 ($2,208,189)

GR Certified Match for Medicaid redassdIed to GR Match
for Medicaid ($710,034) $0 $0 $0 ($710,034)

GR Match for Medicaid reclassified from GR Certified Match
for Medicaid $710,034 $0 $0 $0 $710,034

Program Transfer (Alt IX between Strategies not Induded
In Rider 9) $0 $0 $0 $0 $0

Reductions from A4propriabons for OCS ($145,837) $0 ($205,155) ($9,813) ($360,805)
SB 102 benefit Replacement Pay (81W) $1,491,697 $0 $2,185,123 $13,179 $3,689,999
SB 223 - Relating to licensing, regulation l-ICSSA and
Admin providing penalites $142,378 $0 $40,765 $0 $183,143

RevIsed Operating budget, September 2011 $2,521,099,079 $62,061,125 $3,619,871,865 $23,892,615 $6,226,924,684

ATTACHMENT A
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Department of Aging and Disability Services
FY 2012 Monthly Financial Report: Strategy Budget and Variance, All Funds

Data Through the End of September 2011
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SCHEDULE 1
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Department of Aging and Disability Services

FY Monthly Financial Report: FTE Cap and Filled Positions

Data Through the End of September 2011

Appropriated Adjusted Cap Budgeted Filled Avg YTD Filled Monthly-

	

_______________________________________________
All

	

Jnti':, Accc

	

Hci Hcy to Services and Supports 1,681.3 0.0 1,681.3 1,669.4 1,669.4

A.1.2

	

Gcrdiari1 108.0 0.0 108.0 102.9 102.9

A.2.1

	

Primary Home C..

A.2.2

	

Community Actc______ Scrvices (Formerly Frail Elderly)

A......

	

Day Activity and _

	

dth Services (DAHS)
______________ _____________ __________ _____________ _____________

A.3.1

	

Community Bas _

	

Acr-natives (CBA)
______________ _____________ __________ _____________ _____________

A.3.2

	

Home and Conir _ nity Baced Services (HCS)
______________ _____________ __________ _____________ _____________

A.3.3

	

Community Livir___ Ansisince & Support Services (CLASS)
_____________ _____________ _________ ____________ _____________

A.3.4

	

Deaf-Blind MuFn _

	

Dnnabilities (DBMD)
______________ _____________ __________ _____________ _____________

A.3.5

	

Medically Depen___it Children Program (MDCP)
_____________ ____________ _________ ____________ _____________

A.3.6

	

Consolidate

	

_ 1

	

'Program
______________ _____________ __________ _____________ _____________

A.3.7

	

Texas Home Livi

	

Waiver
______________ _____________ __________ _____________ _____________

A.3.8

	

Other Waivers
_____________ _____________

A.4.1

	

Non-Medicaid SEn

	

ices
_____________ ____________ _________ _____________ _____________

A.4.2

	

Mental Reta'dat___

	

Community Services
______________ _____________ __________ _____________ _____________

A.4.3

	

Promoting IrrUe ___Jence Plan
__________ _____________ _____________

A.4.4

	

In-Home and Fa

	

' Support
______________ _____________ __________ _____________ _____________

A.4.5

	

Mental Retardat

	

In-Home Services
_____________ ____________ _________ _____________ ____________

A.5.1

	

Program of All-in

	

:srive Care for the Elderly (PACE)

A.6.1

	

Nursing Facility P__rnents
______________ ______________ ___________ ______________ ______________

A.6.2

	

Medicare Skilled P __rsing Facility
_____________ _____________ __________ _____________ _____________

A.6.3

	

Hospice
_____________ ____________ _________ _____________ ____________

A.6.4

	

Promoting Independence Services
_____________ ____________ _________ _____________ ____________

A.7.1

	

Intermediate Care Facilities - Mental Retardation (ICF/MR) 29.0 0.0 29.0 29.0 29.0

\.8.1

	

State Supported Living Centers (SSLC) 14,200.4 0.0 14,200.4 13,302.1 13,302.1

A.9.1

	

Capital Repairs and Renovations

Subtotal, Goal A: Long Term Services and Supports 16,018.7 0.0 16,018.7 15,103.4 15,103.4

6.1.1

	

Facility and Community-Based Regulation 1,079.5 0.0 1,079.5 1,033.3 1,033.3

6.1.2

	

Credentialing/Certification 27.0 0.0 27.0 28.0 28.0

6.1.3

	

Quality Outreach 74.0 2.0 76.0 62.0 62.0

Subtotal, Goal B: Regulation, Certification and Outreach 1,180,5 2.0 1,182.5 1,123.3 1,123.3

C.1.1

	

Central Administration 365.4 0.0 365.4 373.4 373.4

C.1.2

	

Information Technology Program Support 97.8 0.0 97.8 124.5 124.5

C.1.3

	

Other Support Services

Subtotal, Goal C: Indirect Administration 463.2 0.0 463.2 497.9 497.9

GRAND TOTAL, DADS 17,662.4 2.0 17,664.4 16,724.5 16,724.5

SCHEDULE 2
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Department of Aging and Disability Services
FY 2012 Monthly Finandal Report Agency Budget and Variance, Detailed MOF

Data Through the End of September 2011

Method of Finance ABEST Code/CFD[Appropriated Adjustments 0p Budget Expend YTD Projected Variance
General Revenue 2008 Non-Fed 0 0 0 0 0 0
General Revenue 0001 148,625,478 290,955 148,916,433 44,468,864 148,916,433 0
GR-Matth for Medicaid 0758 2,128,893,990 1,879,743 2,130,773,733 191,936,187 2,186,529,444 (55,755,711)
EFF-Matth for Medicaid 8091 0 0 0 0 0 0
GR for Fed Funds (OAA) 8004 4,282,380 0 4,282,380 1,723 4,282,380 0
GR Cert Match - Medicaid 8032 237,147,291 (20,758) 237,126,533 21,103,513 241,943,838 (4,817,305)
Supplernental:GR 8055 0 0 0 0 0 0
Payoff 07: General Revenue Fund 8109 0 0 0 0 0 0
Suppiemental: GR-Match Medicaid 8056 0 0 0 0 0 0
Payoff 07: GR Matthfbr MedicaId 8110 0 0 0 0 0 0
80R 9JPP: GR Match for Medicaid 8891 0 0 0 0 0 0
81R SUPP: General Revenue Fund 8900 0 0 0 0 0 0
81R SUPP: GR Match for Medicaid 8901 0 0 0 0 0 0

Subtotal, General Revenue 2,518,949,139 2,149,940 2,521,099,079 257,510,281 2,581,672,095 (60,573,016)
GR Ded-Tx Capital TF

______________

0543 289,803 0 289,803 22,810 289,803 0
GR Ded-HCSSA 5018 1,948,343 0 1,948,343 157,136 1,948,343 0
Special Olympic Lic Plate 5055 1,500 0 1,500 0 1,500 0
GR Ded - QAf 5080 59,821,479 0 59,821,479 1,143,452 59,821,479 0
WaIver Pgm QAF 8101 0 0 0 0 0 0
NursIng liome QAF 8102 0 0 ___________C) 0 0 0

Subtotal, General Revenue-DedIcated 62,061,125 0 62,061,125 1,323,398 62,061,125 0
5ubtotaI. GR-R.Iatd

______________

2,581,010,264 2,149,944 2,583,160,204 258,833,681 2,643,73322( (60,573,016)
XIX ADM 50%

___________

93.778.003 40,354,169 3,223,975 43,578,144 4,203,594 44,002,316 (424,172)
XD(ADM 75% 93.778.004 19,042,420 973,509 20,015,929 3,477,959 20,015,929 0
XXADM 90% 93.778,000 76,500 3,813,984 3,890,484 77 3,890,484 0
XD( FMAP 93.778,005 3,341,017,228 (19,636,369) 3,321,380,859 292,345,808 3,411,544,793 (90,163,935)
Title XX 93,667000 88,840,273 109,235 88,949,508 8,668,670 88,949,508 0
National School Lunch Program 10.555.000 0 113,575 113,575 9,465 113,575 0
Child & Adult Care Food Program 10.558.000 0 0 0 0 0 0
TITLE XVIII 93.777.000 27,692,377 5,092,074 32,784,451 2,108,705 32,784,451 0
SUR&C-75% 93.777.002 17,407,153 4,725,461 22,132,614 1,762,050 22,132,614 0
Foster Grandparent Pgm 94.011.000 2,088,893 6,175 2,095,068 170,361 2,095,068 0
CMS Res, Demo, & Eval 93.779.000 2,346,700 889,772 3,236,472 2,078,046 3,236,472 0
SpcsvcsAging-V113 93.041.000 377,737 (32,220) 345,517 37,638 345,517 0
Spc Ss Aging-VU2 93.042.000 973,603 (12,267) 961,336 (77,431) 961,336 0
Spc Svcs Aging-HiD 93.043.000 1,334,413 (71,138) 1,263,275 160,882 1,263,275 0
Spc Svcs Aging-IIIB 93.044.000 23,154,603 (3,286,408) 19,868,195 1,908,385 19,868,195 0
Spc Svcs Aging-HIC 93.045.000 28,145,487 7,454,395 35,599,882 2,200,954 35,599,882 0
Spc Svcs AgIng-Discretionary 93.048.000 469,800 (302,259) 167,541 20,988 167,541 0
Nati Family Caregiver 93.052.000 9,325,188 (1,197,881) 8,127,307 420,922 8,127,307 0
Nutrition Svcs Incentive 93.053.000 10,973,872 1,441,747 12,415,619 1,139,273 12,415,619 0
ARRA AoA Grant to MA's 93.725.000 0 538,865 538,865 44,559 538,865 0
MIPPAA0AGrants 93.518.000 0 813,438 813,438 0 813,438 0
MIPPAAoAGrants 93.518.001 0 727,815 727,815 0 727,815 0
MIPPA CMS 93.779.000 0 672,460 672,460 0 672,460 0
Reste AoA 93.072.000 0 193,511 193,511 12,382 193,511 0

Subtotal, Federal Funds 3,61.3,620,416 6,251,449 - 3,619,871,865 320,693,287 3,710,459,971 (90,588,106)
Appropriated Receipts

______________

0666 2,150,393 (1,776) 2,148,617 381,918 2,148,617 0
MR Collections 8095 17,266,929 4,282 17,271,211 1,731,431 17,271,211 0

SO-IEDULE 3
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Department of Aging and Disability Services
FY 2012 Monthly Financial Report: Agency Budget and Variance, Detailed MOF

Data Through the End of September 2011

Method ol' Finance ABEST Code1CFDA Appropriated Adjustments Op Budget Expend YTD Projected Variance
MR Approp Recpts 8096 754,450 859 /55,309 56,763 755,3&9 0
MR Medicare Recpts 8097 0 0 0 0 0 0
MR Revolving Fund 8098 82,160 0 82,160 0 82,160 0
Interagency Contracts 0777 3,635,317 0 3,635,317 453,669 3,635,317 0
Bond Proceeds7605 0780 0 0 0 0 0 0
Bond Proceeds7616 0780 0 0 0 0 0 0
Bond Proceeds-7620 0780 0 0 0 0 0 0
Bond Proceeds-763 1 0780 0 0 0 0 0 0
Bond ProceedsJ2lO 0780 0 0 0 0 0 0
Bond Proceeds-7644 0780 0 0 0 0 0 0
Bond Proceeds9999 0780 0 0 0 0 0 0
Medicare Part D Receipts 8115 0 0 0 0 0 0

Subtota Other Funds 23,889,249 3,366 23,892,615 2,625,781 23,892,615 0

GRAND TOTAL, ALL FUNDS

_______________

_______________ 6,218,519,929 8,404,755 - 6,226,924,684 582,152,752 6,378,085,806 (151,161,122)

SCHEDULE 3
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Department of Aging and Disability Services
FY 2012 Monthly Finandal Report: Strategy Projections by MOF

Data Through the End of September 2011

______________

	

Foderal Funds
__________________________________________________________ ID

	

J
_

93.118000 93.667.000 Other CFA
______________

Other Funds AU Funds
A.1.1

	

lntare,AseandEbyto5ervicesandSupports
_____________

$74,111,985 $0 $70,896,506 $6,582,724 $23,300,409 $100,779,639 $1,292,625 $176,184,250
A.I.2

	

Guardianship $0 $0 $0 $7,020,898 $0 $7,020,898 $0 $7,020,898
A.2.1

	

Primary ltxrie Care $136,457,978 $1) $191,723,788 $0 $0 $191,723,788 $0 $328,181,766
k2.2

	

Coimsunity Attendant Services (Formerly Frail Elderly) $205,682,229 $0 $288,984,026 $0 $0 $288,984,026 $0 $494,666,255
Pi.2,3

	

Day ActMty and l-leah Services (04)15) $26,733,673 $0 $37,560,875 $0 $0 $37,560,875 $0 $64,294,548
A.3,1

	

Community Based Alternatives (CBA) $105,321,150 $0 $147,976,469 $0 $0 $147,976,469 $0 $253,297,619
k3.2

	

Home and Community Based Services (HCS) $329,240,432 $0 $462,594,838 $0 $0 $462,594,838 $0 $791,843,270
A.3.3

	

Community UvingAssotance &Support Services (CLb,SS) $74,168,582 $0 $104,207,036 $0 $0 $104,207,036 $0 $178,375,618
A.3.4

	

Deaf-Blind Multiple Disabilities (D6MD) $3,242,223 $0 $4,555,331 $0 $0 $4,555,331 $0 $7,797,554
A.3.5

	

MediallyDependentChikkenProgram (MOCP) $17,477,634 $0 $24,556,117 $0 $0 $24,556,117 $0 $42,033,751
A.3.6

	

Conlldated Waiver Program $1,877,527 $0 $2,637,929 $0 $0 $2,637,929 $0 $4,515,456
A.3.7

	

Texas Home Using Waiver $18,674,129 $0 $26,237,197 $0 $0 $26,237,197 $0 $44,911,326
A.4.1

	

Nori-lietlicad ServIces $15,903,148 $0 $0 $74,645,861 $61,411,963 $136,057,824 $0 $151,960,972
k4.2

	

Mental RetardatiOn Crenunlty Services $74,998,500 $1,500 $0 $0 $0 $0 $0 $75,000,000
k4.3

	

Promoting Independence Plan $2,713,698 $0 $1,447,839 $0 $0 $1,447,839 $656,744 $4,818,281
k4.4

	

In-Home arid Family Support $4,989,907 $0 $0 $0 $0 $0 $0 $4,989,907
A.5,1

	

ProgrnofAll-inclusiveCareforthe Elderly (PACE) $15,504,723 $0 $21,784,173 $0 $0 $21,784,173 $0 $37,288,896
A.6.1

	

Nurseig Facility Payments $869,604,450 $0 $1,218,202,181 $0 $0 $1,218,202,181 $0 $2,087,806,631
A.6,2

	

Medicare Skilled Nursing Facility $65,994,140 $0 $92,721,926 $0 $0 $92,721,926 $0 $158,716,066
A.6.3

	

Hospice $98,900,650 $0 $138,955,652 $0 $0 $138,955,652 $0 $237,856,302
k6.4

	

PrornotlriglndependenceServkes $51,444,795 $0 $72,280,061 $0 $0 $72,220,061 $0 $123,724,856
A.7.1

	

Inteimediate Care Faculties - Mental Retardation (ICF/MR) $95,055,651 $26,821,479 $171,167,603 $0 $0 $171,167,603 $70,057 $293,114,790
A.8.1

	

State Supported Uviog Centers (SSIC) $244,613,278 $33,000,000 $364,340,635 $0 $2,208,643 $366,549,278 $18,614,638 $662,777,194
&9.1

	

CapltalRepalrsandRenovatlorts $62,383 $289,803 $0 $0 $0 $0 $0 $352,186
Subtotal, Goal A: Long Term Sendcas and Supports $2,532,780,866 $60,112,782 $3,442,830,181 $88,249,483 $86,921,016 $3,618,000,679 $20,634,064 $6,231,521,391
B.L1

	

FaaltyandConnunity-8asedRegulatJon $19,712,152 $1,948,343 $3,237,212 $0 $51,440,689 $54,677,901 $0 $76,338,395
8.1.2

	

Credentlallng/Certiflcation $866,364 $0 $102,429 $0 $300,732 $403,162 $0 $1,269,525
B. 1.3

	

Quality Outreach $530,320 $0 $3,829,856 $0 $0 $3,829,856 $3,333,791 $5,693,967
Subtotal, Goal 8: RegulatIon, Cetfl%cadon and Outrsadi $21,108,835 $1,948,343 $7,169,497 $0 $51,741,421 $58,910,931 $1,333,791 $63,301,888
C1.1

	

CentralA&nlnjsttaijon $12,535,906 $0 $14,258,917 $375,603 $1,240,990 $15,875,509 $1,339,981 $29,751,396
C1.2

	

Information Tedirtology Program Support $15,246,488 $0 $15,194,927 $324,424 $2,153,514 $17,672,865 $584,778 $33,504,131
Subtotal, Goal C: Indlre

	

Administration $27,782,394 $0 $29,453,844 $700,025 $3,394,504 $33,548,373 $1,924,759 $63,255,521

GRAND TOTAL, DADS $2,581,672,095 $62,061,125 $3,479,483,521 $88,949,508 $142,056,942 $3,710,459,971 $23,892,615 $6,378,085,806

scHEDUIE4
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Department of Aging and Disability Services
Pt 2012 Monthly Financial Report: Strategy Variance by MOF

Data Through the End of September 2011

Federal funds

	

_________________

GR OR-U 93318000 000 Other C DA Lsubt0t31. FF Other Funds All Funds
A1.

	

lutuke Aççu

	

dAd LhtbAtA W

	

r\'Cuu md Au

	

uit________________________________________ _____________ $0 $0 $0 $0 $0 $0
A 1,?

	

Guu0'urisA $0 $0 $0 $0 $0 $0 $0 $0
A,2.k

	

';mury Home Care ($7,333,454) $0 ($10,303,521) $0 $0 ($l0,303,S1) $0 ($17,636,975)
A2.2

	

Cmruurir Attendant Servtces (Formerly Fru'

	

durly) ($3,263,000) $0 ($4,584,522) $0 $0 ($4,584,522) $0 ($7,847,522)
A.2.3

	

Duy tctity and Heath Services (DAMS) ($1,311,602) $0 ($1,842,804) $0 $0 ($1,842,804) $0 ($3,154,406)
A.3.1

	

Cocmnunft Based Alternatives (CBA) ($9,169,637) $0 ($12,883,362) $0 $0 ($12,883,362) $0 ($22,052,999)
A,3,2

	

Home rJ Community Based Sensces (HCS) $187,593 $0 $263,569 $0 $0 $263,569 $0 $451,162
A3.3

	

Commluuty LMn9 Assetance & Support Services (CLASS) $338,774 $0 $475,976 $0 $0 $475,978 $0 $814,752
A.3.4

	

Deaf-Blind Multiple Disabilities (DBMD) ($176,415) $0 ($247,863) $0 $0 ($247,863) $0 ($424,278)
A.3.5

	

Medically Dependent Children Program (MDCP) ($32,621) $0 ($45,832) $0 $0 ($45,832) $0 ($78,453)
A.3.6

	

Consolelated Waiver Program ($305,349) $0 ($429,015) $0 $0 ($429,015) $0 ($734,364)
A.3.7

	

Texas Home Using Waiver $3,711 $0 $5,213 $0 $0 $5,213 $0 $8,924
A,4.1

	

Non-Medicaid Sereces $0 $0 $0 $0 $0 $0 $0 $0
A.4.2

	

Mental Retardation Community Services $0 $0 $0 $0 $0 $0 $0 $0
k4.3

	

Promoting Independence Plan $0 $0 $0 $0 $0 $0 $0 $0
A.4.4

	

In-Home and Family Support $0 $0 $0 $0 $0 $0 $0 $0
A.S.1

	

Program of All-indusive Care for the Elderly (PP,CE) $112,615 $0 $158,224 $0 $0 $158,224 $0 $270,839
k6.1

	

Nursing Facifty Payments ($29,853,961) $0 ($44,752,686) $0 $0 ($44,752,686) $0 24tUA,647)
A,6,2

	

Medicare Skilled Nursing Facility $3,454,042 $0 $4,852,937 $0 $0 $4,852,937 $0 $8,306,979
A.6,3

	

Hospice ($2,658,447) $0 ($3,735,125) $0 $0 ($3,735,125) $0 ($8,393,572)
A.6.4

	

Promoting Independence Services ($4,542,317) $0 ($6,381,967) $0 $0 ($6,381,967) $0 ($10,924,284)
A.71

	

Intermediate Care Facilities - Mental Retardation (1CF/MR) ($1,205,843) $0 ($1,693,931) $0 $0 ($1,693,931) $0 ($2,899,574)
A,8.1

	

State Supported Using Centers (SSLC) ($4,817,305) $0 ($9,443,399) $0 $0 ($9,443,399) $0 ($14,260,704)
k9. 1

	

Capital Repairs and Renovations $0 $0 $0 $0 $0 $0 $0 $0
Subtotal, Goal A: Long Term Services and Supposts ($60,573,016) $0 ($90,588,106) $0 $0 ($90,588,106) $0 ($151,161,122)

8.1.1

	

Facility and Community-Based Regulation $0 $0 $0 $0 $0 $0 $0 $0
81.2

	

CredentiallnoJCertitlcatron $0 $0 $0 $8 $0 $0 $0 $0
8.1.3

	

Quality Outreach $0 $0 -

	

$0 $0 $0 $0 $0 $0
Subtotal, Goal 8: Regulation, Certification and_ Outreach $0 $0 $0 $0 $0 $0 $0 $0

C.L1

	

Central Alnistration $0 $0 $0 $0 $0 $0 $0 $0
C.1.2

	

InforrnttunTchnology Program Support $0 $0 $0 $0 $0 $0 $0 $0
Subtotal, Goal C: IndIrect Administration $0 $0 $0 $0 $0 $0 $0 $0

GRAND TOTAL, DADS ($60,573,016) $0 ($90,588,106) $0 $0 ($90,588,106) $0 ($151,161,122)

SCHEDULE S
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Department of Aging and Disability Services
0543 - Capital Trust Funds

Data Through the End of September 2011

nniny Balance, 09/01/11

Rtductions

Expended

Tutat Reductions

Eiiding Balance, 09/30/11

FY12 Year to Date
Sep11

	

as of 09/30/11

0

	

0

0

	

0

0

SCHEDULE 6
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Department of Aging and Disability Services
0543 Unappropriated - Capital Trust Funds
Data Through the End of September 2011

Benflirg Balance, 09/01/li

Increases;
3/45 Rentalof Lan

Total Thcreases

Roductons:
Expended

Total Reductions

FY12 Year to Date
Sep11

	

asof 09/30/11
0

2,250

	

2,250

3La9

	

Z250

0 0

0

Ending Balance, 09/30/li 50

14



Department of Aging and Disability Services
0666 - Appropriated Receipts

Data Through the End of September 2011

Beginning Balance, 09/01111

Increases:
3557 Health Care Facilities Fee
3560 Medical Exam & Registratio
3719 Fees for Copies, Fil Re

Total Increases

Reductions:
Expended

Total Reductions

Ending Balance, 09/30/11

FY12 Year to Date
Sep11

	

as of 09/30/11

	

0

	

0

	116,655

	

116,655

	

16,322

	

16,322

	

210

	

210

	

133,187

	

133,187

7 133,187

	

133,187

	

133,187

	

0

	

0

SCHEDULE 6
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Department of Aging and Disability Services
5080 - QAF

Data Through the End of September 2011

FY12 Year to Date
Sep11

	

asof 09/30/11

	

inling Batance, 09/01/11 0

	

0

Increases;
3557 Heafth Care Fadlties Fee

	

1,552,769

	

1,552,769
3770 Administrative Penaltie

	

5,574

	

5,574

TtaI Increases

	

1,558,343

	

1,558,343

Reductions;
Expended

Total Reductions

Ending Balance, 09/30/11

	

1,558,343

	

1,558,343

	

1SS8,343

	

1,558,343

	

0

	

0

SCHEDULE 6
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Department of Aging and Disabflity Services
8091 - EFF Match for Medicaid

Data Through the End of September 2011

FY12 Year to Date
Sep 11

	

as of 09/30/11
Beinning Balance, 09/01/11

	

0

	

0

RiuctIons
Expended 0

	

0

Total ReductIons

	

0 a

Endurg Balance, 09/30/11

	

0

	

0

SCHEDULE 6
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Department of Aging and Disability Services
8095 - SMT

Data Through the End of September 2011

FY12 Year to Date
Sep11

	

as of 09130/ 11

Beginning Balance, 09/01/11

	

0

	

0

Increases:
3606 Support/Maint of Patient

	

406,014

	

406,014
3618 Welfare/MHMR service fee

	

105

	

105

Total Increases

	

406,119

	

406,119

Reductions:
Expended

	

406,119

	

406,119

Total Reductions

	

406,119 406,119

Ending Balance, 09/30/ 11

	

0

SCHEDULE 6
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Department of Aging and Disability Services
8096 - MR Appropriated Receipts

Data Through the End of September 2011

Beginning Batance, 09/01/11

FY12 Year to Date
Sep11

	

asof 09/30/11
0

	

0

Increases:
3719 Fees for Copies, Fil Re

	

332

	

332
3753 Sale of Surplus Property Fe

	

47

	

47
3767 Supply,Equip,ServiceFed/Othe

	

5,507

	

5,507
3802 Reimbursements-Third Part

	

738

	

738
3806 Rental Of Housing To State Em

	

1,987

	

1,987

Total Increases

Reductions:
Expended

	

8,611

	

8,611

Total Reductions

Ending Balance, 09/30/11

	

0

	

0

SCHEDULE 6
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Department of Aging and Disability Services
8098 - MR Revolving Funds

Data Through the End of September 2011

By inning Balance, 09/01/11

FY12 Year to Date
Sep11

	

asof 09/30/11
0

	

0

In ci eases
3765 Sates Of Supplies/Equipment/S

	

350

	

350

	

Ttdl Increases 350

	

350

Rductins
xpended

	

350

	

350

Thtat Reductions

Eiiding Balance, 09/30/11

350

SCHEDULE 6
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Department of Aging and Disability Services
8115 - Medicare Part D Receipts

Data Through the End of September 2011

FY12 Year to Date
Sep11

	

as of 09/30/11

Beginning Balance, 09/01/11

	

0

	

0

Reductions:
Expended 0

	

0

Total Reductions

	

0

E dng Balance, 09/30/11 0

SCHEDULE 6
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Department of Aging and Disability Services
Unappropriated - EFF

Data Through the End of September 2011

FY12 Year to Date
Sep11

	

asofo9/30/11
cjinning Balance, 09/01/11

	

0

	

0

Increases:
3702 Federal Receipts-Earned Credi

	

648

	

648
3965 Cash Transf Btn Fncls/Accts-Me

	

720,028

	

720,028

Tatal Increases

Reductions:
Expended

	

720,676

	

720,676

	

0

	

0

Total Reductions

	

0 0

Ending Balance, 09/30/11

	

720,676

	

720,676

SCHEDULE 6
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Department of Aging and Disability Services
FY 2012 Monthly Financial Report: Capital Projects

Data Through the End of September 2011

______________ _________

	

_____________

	

Budget

_____________________________________________________ Appropriated Adjustments Notes Op Bgt.
______________

Expend. YTO
______________

Projected
______________

Vanance

Capital Projects In Capital Rider

Community Serces DataBase Portal Design $1,500,000 $0 $0 $0 $0 $0
Data Center Consolidation $3,598,640 $0 $3,598,640 $0 $3,598,640 $0
Lease of Personal Computers $3,965,874 $0 $3,965,874 $0 $3,965,874 $0
Messaging & Collaboration $1,605,939 $0 $1,605,939 $0 $1,605,939 $0
Payment of MLPP-Transportation $271,914 $0 $271,914 $0 $271,914 $0
Payment of MLPP-lJtfllty Savings $3,305,939 $0 $3,305,939 $0 $3,305,939 $0
Repairs & Renovations $3,352,186 $0 $352,186 $0 $352,186 $0
Replacement of Transportation Items $1,271,365 $0 $1,271,365 $0 $1,271,365 $0
SAS/CA.RE Consolidation $4,909,368 ($284,680) $4,624,688 $86 $4,624,688 $0
Security Improvements $290,000 $0 $290,000 $0 $290,000 $0
Software Licenses $1,701,400 $0 $1,701,400 $0 $1,701,400 $0
Telecommunications Enhancements $1,082,445 $0 $1,082,445 $0 $1,082,445 $0

GRAND TOTAL $26,855,070 ($284,680)

____________

$22,070,390 $86 $22,070,390 $0

Method of Finance

General Revenue $13,681,291 ($284,680)

__________

$11,202,892 $9 $11,202,892 $0
General Revenue-Dedicated $289,803 $0 $289,802 $0 $289,802 $0

Subtotal, GR-Re/ated $13,971,094 ($284,680) $11,492,694 $9 $11,492,69
Federal Funds $12,587,332 $0 $10,313,317 $77 $10,313,317 $0
Other Funds $296,644 $0 $264,380 $0 $264,380 $0

TOTAL, All Funds $26,855,070 ($284,680)

_____________

___________ $22,070,390 $86 $22,070,390 $0

SCHEDULE 7
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Department of Aging and Disability Services
FY 2012 Monthly Financial Report: Select Performance Measures

Data Through the End of September 2011

Measure HB 1
FY2O12YTD

Actual
FY2012

Projected
Variance(HB1
vs. Projected)

Primary Home Care

Avg. S of dients served per month 31240 48718 32711 (1471)
Avg.costpermonth $830.90 $875.60 $836.06 ($5.16)

CAS

Avg. S of drents served per month 48617 46132 48453 164
Avg. cost per month $834.21 $852.38 $850.77 ($16.56)

DAHS

Avg. S of clients served per month 9716 17502 9983 (267)
Avg. cost per month $526.50 $531.00 $536.70 ($10.20)

CBA Waiver

Average S of CRA clients served per month 14616 19142 14616 0
Average Monthly Cost of CRA alents $1,320.19 $1,624.62 $1,444.18 ($123.99)

HCS Waiver

Average Monthly Number of Consumers Served in the IICS Waiver Program 20123 19796 20123 0
Average Monthly Cost Per Consumer Served ui the HCS Warier Program $3,280.22 $3,499.08 $3,279.18 $1.04

CLASS Waiver

Average#ofCLASSWatverchentssetvedpermonth 4619 4783 4619 0
Average Monthly Cost of CLASS Warier alents $3,232.17 $3,426.16 $3,218.15 $14.02

DBI4D Waiver

Average S of D8MD Waiver dients served per month 148 147 148 0
Average Monthly Cost of DBMH clients $4,150.80 $4,111.67 $4,165.36 ($14.56)

MDCP Waiver

Average S of MDCP dients served per month 2380 2340 2380
Average Monthly Cost of MDCP dients $1,468.73 $1,460.57 $1,471.77 ($3.04J

ConsolidMed Waiver Program

Average S of (Y/P clients served per month 154 145 154
Average Monthly Cost of CWP clients $2,045.64 $2,238.61 $2,138.00 ($92.36:

TxHntL Waiver

Average Monthly Number of Consumers Served in the TxHmL Waiver Program 5738 2690 5738
Average Monthly Cost Per Consumer Served in the TxllmL Waiver Program $652.25 $682.12 $652.25

SCHEDULE 8
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Department of Aging and Disability Services
FY 2012 Monthly Financial Report Select Performance Measures

Data Through the End of September 2011

Measure RB 1
FY 2012 YTD

Actual
FY 2012

Projected
Variance (FIB
vs. Projected)

Non-Medicaid SeMces - Title XX

Average number of clients served per month: Non-Medicaid Community Care (XX) 35377 36021 34090 1287
Average monthly cost per dent served: Nori-Medicaid Community Care (XX) $211.80 $214.24 $215.22 ($3.42)

Program of AH-Incluelve Care for the Elderly (PACE)

Average number of redpents per month: Program for Jl Indusive Care (PACE) 1091 1007 1091 0

Average monthly cost per reapient Program for Au Inclusive Care (PACE) $2,867.08 $2,954.03 $2,848.22 $1886

Promoting Independence

Avg. # of clients served per month 6318 6221 6572 (254)
Avg. cost per month $1,487.75 $1,555.09 $1,568.84 ($81.09)

Nursing FacilitIes

Average # of persons receiving Medicaid funded Nursing Facility svcs. per mo. 56213 57059 56124 89
Net Nursing Facility cost per Medicaki resident per month $2,981.92 $3,112.14 $3,068.36 ($86.44)

Medicare Skilled Nursing Facility

Average number of clients recerving Copald/Medicaid nursing facility services per 6767 6000 6529 238

Net payment per dierit fo co-paid Medicaid nursing facility services per month $2,055.93 $1,989.88 $2,025.68 $30.25

Average # of clients receiving Hospice services per month 7039 6787 7016 23
Average net payment per client per month for Hospice $2,739.58 $2. 703.04 $2,824.98 ($85.40)

ICEs/MR

Average Monthly Number of Persons in ICE/MR Medicaid Beds, Total 5602 5602 5602 0
Monthly Cost Per ICF/MR Medicaid Eligible Consumer, TOtal $4,360.27 $4,360.27 $4,360.27 $0.00

State School Facilities

Average Monthly Number Of MR Campus Residents 3831 3970 3978 (147)
Average Monthly Cost per MR Campus Resident $14,107.11 $13,613.18 $13,585.81 $521.30
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Department of Aging and Disability Services
FY 2012 Monthly Financial Report: Waiver Clients Served

Data Through the End of September 2011

FY2012
Actual Sept 1, Total number September

Budgeted Projected FY
DADS Programs 2011 Client of slots at end 2011 Count (eage for 2012 Average

Count of FY 2012 the Fiscal
Year)

______________

Community Bsd 19,142 9,768 19,142 14,616 14,616
Alternatives (C)

Comm. Living Ass. & SUPP. 4,783 4,771 4,783 4,834 4,834
Svcs. (CLASS)

Med. Dep. Children Pgm. 2 340 2,380

___________

2,340

___________

2,380

___________

2,380
(MDCP) ,

Deaf-Blind w/Mult. Disab, 147 156 147 156

__________

156
(DBMD)

Home & Comm. Based Svcs. 19 796 20,313 19,796

___________

20,123

___________

20,123
(HC$) ,

Texas Home Living 1,853

____________

5,738

____________

2,690

____________

5,738

____________

5,738

CBA Stai'+ rollout is expected 0 o 0 o
to begin March 2012
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