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COMMISSIONER
Jon Weizenbaum

January 6, 2014

Ms. Ursula Parks, Director
Legislative Budget Board
P.O. Box 12666

Austin, TX 78711-2666

Ms. Kate McGrath, Director

Governor’s Office of Budget, Planning and Policy
1100 San Jacinto, 4™ Floor

Austin, Texas 78701

Subject: Fiscal Year 2014 November Monthly Financial Report

Dear Ms. Parks and Ms. McGrath:

The following is a narrative summary of budget adjustments processed as of November 2013, as
well as year-to-date expenditure data, annual projections, budget variances, and other key budget
issues at this time. Also included are monthly expenditure reports for the Money Follows the
Person (MFP) Program and the Balancing Incentive Program (BIP), as required by the 2014-15
General Appropriations Act (Senate Bill 1, 83 Legislature, Regular Session, 2013), Article II,
Special Provisions Relating to all Health and Human Services Agencies, Sections 45 and 46
respectively. This letter also serves as certification that the information provided in the attached
report is true and correct, based on available documentation.

Budget Adjustments

In total, the Department of Aging and Disability Services (DADS) fiscal year 2014 Operating
Budget is $6,653.7 million in All Funds ($2,694.0 million in General Revenue/General Revenue
Dedicated Funds). Appropriations for fiscal year 2014 total $6,598.2 million ($2,668.6 million in
General Revenue/General Revenue Dedicated Funds), as stated in the 2014-15 General
Appropriations Act (Fiscal Size-Up). The fiscal year 2014 Fiscal Size-Up amounts reflect
adjustments listed as items 1-4 below, as well as several smaller adjustments listed in
Attachment A of the enclosed report.

For fiscal year 2014, the most significant budget adjustments affecting DADS operating budget
are as follows:

1. Additional funding for nursing facility rate increases, pursuant to the 2014-15 General
Appropriations Act (Article II, DADS, Rider 40). In addition to line-item amounts
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appropriated in Article II, DADS received $25.1 million in General Revenue (GR) Funds and
$35.7 million in matching Federal Funds for fiscal year 2014. This appropriation is intended
to provide nursing facilities with a two percent rate increase in fiscal year 2014.

2. A carry forward of $23.0 million in GR Funds from fiscal year 2013 to fiscal year 2014,
pursuant to Section 46 of House Bill 1025, 83™ Legislature, Regular Session, 2013. These
funds are designated for financing repairs at State Supported Living Centers (SSLC).

3. A carry forward of $8.8 million in General Obligation (GO) bond proceeds into the 2014-15
fiscal biennium to be used for funding repairs at SSLCs, pursuant to the 2014-15 General
Appropriations Act (Article II, DADS, Rider 33).

4. The appropriation of $17.0 million in GO bond proceeds in the 2014-15 biennium to be used
for funding repairs at SSLCs, pursuant to the 2014-15 General Appropriations Act (Article
IX, Section 17.02).

5. The transfer of 92 STAR+PLUS support full-time equivalents along with $3.1 million in All
Funds ($1.5 million in GR Funds) to the Health and Human Service Commission (HHSC) as
approved by the Legislative Budget Board and the Governor’s Office, effective October 1,
2013.

6. Sequestration is estimated to result in static federal funding for discretionary programs such
as those distributed through the Administration on Aging, and an approximate 2.2 percent
reduction in Title XX Block Grant funds. All sequestration estimates at this point are
preliminary and subject to change. Therefore, no sequestration-related reductions are
assumed in the fiscal year 2014 Operating Budget, except those implemented in fiscal year
2013.

Budget Variances

As of November 30, 2013, DADS is estimating a fiscal year 2014 surplus of $143.7 million in
All Funds ($61.1 million in GR Funds). For this month’s report, the estimates are based upon
October 2013 caseload and cost projections, plus estimated outstanding payables and
encumbrances.

e Strategy A.2.1, Primary Home Care - This strategy is projected to have a positive variance
of $9.4 million in All Funds, which includes $3.7 million in GR Funds.

o Strategy A.2.2, Community Attendant Services - This strategy is projected to have a negative
variance of $0.7 million in All Funds, which includes $0.2 million in GR Funds. The
negative variance is the result of updated October 2013 caseload projections.

o Strategy A.3.1, Community Based Alternatives - This strategy is projected to have a positive
variance of $2.3 million in All Funds, which includes $1.0 million in GR Funds.

e Strategy A.3.4, Deaf-Blind Multiple Disabilities — This strategy is projected to have a
negative variance of $0.2 million in All Funds, which includes $0.1 million in GR Funds.
The negative variance is the result of updated October 2013 cost projections.
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e Strategy A.3.6, Texas Home Living Waiver - This strategy is projected to have a positive
variance of $1.8 million in All Funds, which includes $0.7 million in GR Funds. A recent
rate decrease for this program has contributed to the surplus of funds.

o Strategy A.5.1, Program of All-Inclusive Care for the Elderly - This strategy is projected to
have a negative variance of $1.7 million in All Funds, which includes $0.5 million in GR
Funds. This variance is the result of updated October 2013 caseload projections.

e Strategy A.6.1, Nursing Facility Payments - This strategy is projected to have a positive
variance of $94.8 million in All Funds, which includes $39.0 million in GR Funds. This
surplus is largely the result of updated October 2013 caseload projections. Although some
cost reductions have come as a result of a change in third-party billing, it is too early to
determine if the downward cost trend will continue or level off as time progresses.

o Strategy A.6.2, Medicare Skilled Nursing Facility - This strategy is projected to have a
positive variance of $19.7 million in All Funds, which includes $8.2 million in GR Funds.
This surplus is the result of updated October 2013 caseload projections.

o Strategy A.6.3, Hospice — This strategy is projected to have a negative variance of $3.8
million in All Funds, which includes $1.6 million in GR Funds. This variance is the result of
updated October 2013 caseload projections.

e Strategy A.6.4, Promoting Independence Services — This strategy is projected to have a
positive variance of $5.0 million in All Funds, which includes $3.7 million in GR Funds.

o Strategy A.7.1, Intermediate Care Facilities — Intellectual Disability - This strategy is
projected to have a positive variance of $16.4 million in All Funds, which includes $6.7
million in GR Funds. This surplus is the result of updated October 2013 caseload projections.

Pending Agency Requests for Expenditure Authority

A request submitted by HHSC to transfer up to $758,472 in All Funds ($297,776 in GR Funds)
in fiscal year 2014 and $3.7 million in All Funds ($1.5 million in GR Funds) for fiscal year 2015
to DADS for the provision of Program of All-Inclusive Care for the Elderly (PACE) services to
individuals at or below the SSI income level. This letter was dated December 14, 2013.
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Please let me know if you have any questions or need additional information. David Cook,
DADS Budget director, will serve as the lead staff on this matter and can be reached by phone at
(512) 438-3177 or by email at David.Cook @dads.state.tx.us.

Sincerely,

James Jenkins
Chief Financial Officer

JJ:.dc
Attachments

cc: Lindsay Littlefield, Legislative Budget Board
Dianna Velasquez, Governor’s Office of Budget, Planning, and Policy
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Money Follows Person Projects

MFP 100% Administrative; and MFP Demonstration Rebalancing
Department of Aging and Disability Services
as of November 30, 2013

Projects Under $100,000
Total

Budget | Expenditures PO Enc Bal Obligations Balance
100% Administrative Funding #1
MFP Director
Expenditures $115,586 | $ 71,981 | $ - 1$ 71,981 43,605
Relocation Contractor
Training $ 73,073 | $ - $ - $ . 73,073
Outreach and
Technical Assistance | $ 28,355 | $ - 1% - 1% - 28,355
Relocation Contractor
Program Quality
Management
Specialist $ 96,382 | $ 20,698 | $ 62,762 | $ 83,460 12,922
Program Information
Specialist —
Workforce
Development. $ 96,382 | $ 21,290 | $ 69,790 | $ 91,080 5,302
MRA Program
Specialist $ 96,792 | $ 26,725 | $ 70,067 | $ 96,792 0
MFPD Rebalancing Fund
PC HCS VIDEO $ 25,000| $ - |S - |8 - 25,000
PC PERSON
CENTERED $ -
THINKING $ 30,300 | $ - $ - 30,300
PC PSTV BHVRL $
MGMT WRKSHPS | $ 35,000 | $ s K . 35,000
Sponsor for Regional
Self-Advocate $ .
Conference $ 2,046 | $ - $ - 2,046
BIP Project Manager | $100,000 | $ - $ - $ - 100,000
Total $698,916 | $ 140,694 | $ 202,619 | $ 343,313 | $355,603




DADS Special Provisions Section 45 Report

Amount of General Revenue freed up as a result of the Money

Follows the Person (MFP) enhanced match
As of 11-30-2013

A.3.2 Home and
AY | MOS YearMonth | Community-Based “I'::em" Total
Services (HCS)
2010 200909 205,651 102,276 % 307,927
2010 200910 221,870 114,271 % 336,141
2010 200911 223,893 107,476 $ 331,368
2010 200912 261,945 115,871 $ 377,815
2010 201001 298,815 104,155 $ 402,970
2010 201002 293,898 109,669 $ 403,568
2010 201003 358,090 117,481 $ 475,571
2010 201004 387,557 117,933 $ 505,490
2010 201005 413,118 111,768 $ 524,886
2010 201006 413,643 120942 % 534,585
2010 201007 457,754 124343 $ 582,098
2010 201008 475,953 259,223 % 735,176
FY2010 $ 4,012,188 $ 1,505,409 $ 5,517,597 |

2011 201009 468,096 134,189 $ 602,285
2011 201010 504,258 142,478 $ 646,736
2011 201011 504,305 151,111 $ 655,416
2011 201012 555,076 170,884 $ 725,960
2011 201101 544,307 173,842 % 718,148
2011 201102 464,012 99,483 $ 563,495
2011 201103 533,666 135811 % 669,477
2011 201104 459,704 133,846 $ 593,549
2011 201105 408,499 143,631 $ 552,130
2011 201106 434,596 156,731 $ 591,327
2011 201107 458,434 169,220 $ 627,654
2011 201108 445,111 181,787 % 626,897

| FV2011 $ 5,780,064 $ 1,793,011 $ 7;573.074 |
2012 201109 394,345 144,765 $ 539,110
2012 201110 396,920 137,265 $ 534,186
2012 201111 344,078 140,310 $ 484,388
2012 201112 306,047 138,952 $ 445,000
2012 201201 252,663 134,639 $ 387,302
2012 201202 206,172 129,567 $ 335,740
2012 201203 196,192 73,113 % 269,305
2012 201204 170,284 65,230 $ 235,514
2012 201205 166,784 65432 $ 232,217
2012 201206 141,030 63,964 $ 204,994
2012 201207 135,934 69,379 $ 205,313
2012 201208 144,003 68,118 $ 212,121

I FY2012 $_ 2854454 $ 1,230,734 $ 4,085188 |
2013 201209 136,583 60,502 $ 197,085
2013 201210 147,608 64,290 $ 211,897
2013 201211 148,124 59,942 $ 208,066
2013 201212 179,292 60,289 $ 239,581
2013 201301 201,377 58,346 $ 259,723
2013 201302 192,152 53,317 % 245,469
2013 201303 216,069 58,037 $ 274,106
2013 201304 212,903 57,601 $ 270,504
2013 201305 222,218 62,369 $ 284,587
2013 201306 231,221 57,590 $ 288,810
2013 201307 249,975 65,554 $ 315,530
2013 201308 245,983 58,702 % 304,684

FY2013 $ 2,383,503 $ 716,538 $ 3,100,041 |

2014 201309 231,425 52,660 $ 284,085
2014 201310 220,460 52,273 $ 272,734
2014 201311 168,451 49,686 % 218,138
2014 201312 - B $ -
2014 201401 - - $ -
2014 201402 - $ -
2014 201403 - - $ -
2014 201404 - - $ -
2014 201405 - - $ 2
2014 201406 $ -
2014 201407 - $ -
2014 201408 - e e

r Y2014 $ 620,337 _$ 154,620 $ 774,956 |




DADS Special Provisions Section
45 Report

Number of Individuals served who are
eligible for the Money Follows the
Person (MFP) enhanced match

Data through 11/30/13

CBA MDCP HCS
Service Month Counts | Counts | Counts

1-Sep-2009 348 13 343
1-Oct-2009 359 9 334
1-Nov-2009 361 7 364
1-Dec-2009 364 6 403
1-Jan-2010 355 6 448
1-Feb-2010 363 6 498
1-Mar-2010 380 6 554
1-Apr-2010 388 6 599
1-May-2010 385 2 590
1-Jun-2010 418 1 623
1-Jul-2010 421 1 660
1-Aug-2010 437 0 697
1-Sep-2010 462 0 723
1-Oct-2010 484 0 748
1-Nov-2010 509 1 779
1-Dec-2010 513 1 792
1-Jan-2011 513 1 786
1-Feb-2011 505 2 761
1-Mar-2011 547 2 729
1-Apr-2011 560 2 673
1-May-2011 568 2 628
1-Jun-2011 589 2 631
1-Jul-2011 595 2 604
1-Aug-2011 597 2 584
1-Sep-2011 511 3 550
1-Oct-2011 479 3 528
1-Nov-2011 466 3 499
1-Dec-2011 475 2 456
1-Jan-2012 461 2 405
1-Feb-2012 453 3 375
1-Mar-2012 295 3 361
1-Apr-2012 280 2 341
1-May-2012 276 1 333
1-Jun-2012 266 2 293
1-Jul-2012 262 2 149
1-Aug-2012 263 2 152
1-Sep-2012 257 2 147
1-Oct-2012 264 2 154
1-Nov-2012 251 1 175
1-Dec-2012 257 1 187
1-Jan-2013 240 2 194
1-Feb-2013 253 1 212
1-Mar-2013 246 1 207
1-Apr-2013 254 1 212
1-May-2013 266 0 215
1-Jun-2013 247 0 224
1-Jul-2013 246 1 230
1-Aug-2013 232 0 220
1-Sep-2013 229 0 212
1-Oct-2013 222 0 205
1-Nov-2013 182 0 151
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