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Department of Aging
and Disability Services

COMMISSIONER
Jon Weizenbaum

November 12, 2013

Ms. Ursula Parks, Director
Legislative Budget Board
P.O. Box 12666

Austin, TX 78711-2666

Ms. Kate McGrath, Director

Governor’s Office of Budget, Planning and Policy
1100 San Jacinto, 4™ Floor

Austin, Texas 78701

Subject: Fiscal Year 2014 September Monthly Financial Report
Dear Ms. Parks and Ms. McGrath:
The following is a narrative summary of budget adjustments processed as of September 2013, as

well as year-to-date expenditure data, annual projections, budget variances, and other key budget
issues at this time.

Budget Adjustments

In total, the Department of Aging and Disability Services (DADS) fiscal year 2014 Operating
Budget is $6,655.4 million in All Funds ($2,695.5 million in General Revenue/General Revenue
Dedicated Funds), which is $137.4 million in All Funds above the fiscal year 2014 appropriation
of $6,518.0 million in All Funds, as stated in the 2014-15 General Appropriations Act (Senate
Bill 1, 83rd Legislature, Regular Session, 2013, Conference Committee, filed

May 23, 2013).

For fiscal year 2014, the most significant budget adjustments affecting DADS operating budget
are as follows:

¢ Additional funding for nursing facility rate increases pursuant to the 2014-15 General
Appropriations Act (Article II, DADS, Rider 40). In addition to line-item amounts
appropriated in Article I, DADS received $25.1 million in General Revenue (GR) Funds and
$35.7 million in matching Federal Funds for fiscal year 2014. This appropriation is intended
to provide nursing facilities with a two percent rate increase in fiscal year 2014.
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A carry forward of $23.0 million in GR Funds from fiscal year 2013 to fiscal year 2014,
pursuant to Section 46 of House Bill 1025, 83 Legislature, Regular Session, 2013. These
funds are designated for financing repairs at State Supported Living Centers (SSLC).

A carry forward of $25.8 million in bond proceeds into fiscal year 2014 to be used for
funding further repairs at SSLCs, pursuant to the 2014-15 General Appropriations Act
(Article II, DADS, Rider 33).

Sequestration is estimated to result in static federal funding for discretionary programs such
as those distributed through the Administration on Aging, and an approximate 2.2 percent
reduction in Title XX Block Grant funds. Area Agencies on Aging and local authorities are
prepared for this level of funding, but constant and reduced allocations will likely result in
frozen or reduced services at the local level. All sequestration estimates at this point are very
preliminary and subject to change. Therefore, no sequestration-related reductions are

assumed in the fiscal year 2014 Operating Budget, except those implemented in fiscal year
2013.

Budget Variances

As of September 30, 2013, DADS is estimating a fiscal year 2014 surplus of $131.7 million in
All Funds ($48.6 million in GR Funds). For this month’s report, the estimates are based upon
October 2013 caseload and cost projections, plus estimated outstanding payables and
encumbrances.

Strategy A.2.1, Primary Home Care - This strategy is projected to have a positive variance
of $9.4 million in All Funds, which includes $3.7 million in GR Funds.

Strategy A.2.2, Community Attendant Services - This strategy is projected to have a negative
variance of $1.0 million in All Funds, which includes $0.3 million in GR Funds. The
negative variance is the result of updated October 2013 caseload projections.

Strategy A.3.1, Community Based Alternatives - This strategy is projected to have a positive
variance of $2.1 million in All Funds, which includes $0.9 million in GR Funds.

Strategy A.3.2, Home and Community Based Services - This strategy is projected to have a
positive variance of $0.02 million in All Funds, which includes a negative variance of $6.1
million in GR Funds. The negative GR Fund variance is the result of updated October 2013
caseload projections.

Strategy A.3.4, Deaf-Blind Multiple Disabilities — This strategy is projected to have a
negative variance of $0.3 million in All Funds, which includes $0.1 million in GR Funds.
The negative variance is the result of updated October 2013 cost projections.

Strategy A.3.6, Texas Home Living Waiver - This strategy is projected to have a positive
variance of $2.0 million in All Funds, which includes $0.2 million in GR Funds.

Strategy A.5.1, Program of All-Inclusive Care for the Elderly - This strategy is projected to
have a negative variance of $1.8 million in All Funds, which includes $0.5 million in GR
Funds. This variance is the result of updated October 2013 caseload projections.
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o Strategy A.6.1, Nursing Facility Payments - This strategy is projected to have a positive
variance of $81.9 million in All Funds, which includes $33.7 million in GR Funds. This
surplus is the result of updated October 2013 caseload projections.

o Strategy A.6.2, Medicare Skilled Nursing Facility - This strategy is projected to have a
positive variance of $18.5 million in All Funds, which includes $7.6 million in GR Funds.
This surplus is the result of updated October 2013 caseload projections.

o Strategy A.6.3, Hospice — This strategy is projected to have a negative variance of $2.5
million in All Funds, which includes $1.0 million in GR Funds. This variance is the result of
updated October 2013 caseload projections.

e Strategy A.6.4, Promoting Independence Services — This strategy is projected to have a
positive variance of $5.2 million in All Funds, which includes $3.2 million in GR Funds.

o Strategy A.7.1, Intermediate Care Facilities — Intellectual Disability - This strategy is
projected to have a positive variance of $17.4 million in All Funds, which includes $7.2
million in GR Funds. This surplus is the result of updated October 2013 caseload projections.

Pending Agency Requests for Expenditure Authority

DADS has no pending requests for budget or capital authority.

Other Issues

Please let me know if you have any questions or need additional information. David Cook,
DADS Budget director, will serve as the lead staff on this matter and can be reached by phone at
(512) 438-3177 or by email at David.Cook @dads.state.tx.us.

Sincerely,

-

e

James Jenkins
Chief Financial Officer

JJ:.dc
Enclosure

cc. Lindsay Littlefield, Legislative Budget Board
Dianna Velasquez, Governor’s Office of Budget, Planning, and Policy
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