B TEXAS

Department of Aging
and Disability Services

COMMISSIONER
jon Weizenbaum

July 6, 2015

Ms, Ursula Parks, Director
Legislative Budget Board
P.O. Box 12666

Austin, TX 78711-2666

Ms. Kara Belew, Director

Governor’s Office of Budget, Planning and Policy
{100 San Jacinto, 4™ Floor

Austin, Texas 78701

Subject: Fiscal Year 2015 May Monthly Financial Report
Dear Ms. Parks and Ms. Belew:

The following is a narrative summary of budget adjustments processed as of May 2015, as well
as year-to-date expenditure data, annual projections, budget variances, and other key budget
issues at this time. Also included are monthly expenditure reports for the Money Follows the
Person (MFP) program and the Balancing Incentive Program (BIP), as required by the 2014-15
General Appropriations Act (GAA) (Senate Bill 1, 83" Legislature, Regular Session, 2013),
Article II, Special Provisions Relating to all Heaith and Human Services Agencies, Sections 45
and 46 respectively. This letter also serves as certification that the information provided in the
attached reports is true and correct, based on available documentation.

Budget Adjustments

In total, the Department of Aging and Disability Services (DADS) fiscal year 20135 Operating
Budget is $5,370.4 million in All Funds ($2,187.9 million in General Revenue/General Revenue
Dedicated Funds). Appropriations for fiscal year 2015 total $7,264.2 million in A}l Funds
($2,936.7 million in General Revenue/General Revenue Dedicated Funds), as stated in the
2014-15 GAA (Fiscal Size-Up). The 2014-15 GAA Fiscal Size-Up reflects budget adjustments
related to contingency legislation and carry-forwards authorized by the legislature.

For fiscal year 2013, the most significant budget adjustments affecting DADS operating budget
are as follows:

1. An anticipated fiscal year 2015 lapse of $65.1 million in General Revenue (GR) Funds. This
lapse is expected to be transferred to the Health and Human Services Commission (HHSC) to
address their fiscal year 2015 shortfall. This lapse is likely to be adjusted by year’s end.
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2. The transfer of $2.0 million in GR Funds, along with a reduction of 100 Full-Time
Equivalents (FTEs), in fiscal year 2015 to HHSC in response to the continued growth of the
STAR+PLUS program stalewide.

3. The transfer of $0.5 million in GR Funds, along with a transfer of 27 STAR+PLUS support
workers, to HHSC in fiscal year 2015 to align with rising STAR+PLUS requirements at
HHSC.

4. The transfer of 92 STAR+PLUS support FTEs, along with $1.7 million in GR Funds, to
HHSC. This action was approved by the Legislative Budget Board (LBB) and the Governor’s
office in fiscal year 2014.

5. The transfer of $108.0 million in GR Funds to HHSC as part of STAR+PLUS expansion in
fiscal year 2015.

6. The transfer of $98.8 million in GR Funds to HHSC related to the movement of Habilitation
Services, Strategy A.2.4, to that agency in fiscal year 2015. This transfer was made pursuant
to the provisions of House Bill 2, 84" Legislature, Regular Session, 2015,

7. The transfer of $508.6 million in GR Funds to HHSC to allow for the movement of nursing
facility and Medicare Skilled Nursing Facility services to HHSC in fiscal year 2015. A
portion of this funding may need to be returned to DADS in fiscal year 2015 to address
shortfalls caused by slower than expected client integration into STAR+PLUS.

Budget Variances

As of May 31, 2015, DADS is estimating a fiscal year 2015 shortfall of $19.9 million in All
Funds ($13.9 million in GR Funds).

This amount includes the assumed $65.1 million in GR Funds to be transferred to HHSC in 2015
for its Medicaid shortfall (#1 above). It does not include an additional $31.2 million to be
transferred to HHSC in fiscal year 2015 pursuant to HB 2, 84" Legislature, Regular Session,
2015, for further acute Medicaid shortfall needs.

For this month’s report, the estimates are based upon May 2015 caseload and cost projections,
plus estimated outstanding payables and encumbrances. The May 2015 caseload forecasts
assume that significantly more individuals in nursing facilities will be paid at DADS under a fee-
for-service arrangement rather than paid through HHSC managed care, compared to previous
projections.

o Strategy A.2.1, Primary Home Care - This strategy is projected to have a negative variance
of $0.7 million in All Funds, which includes a positive variance of $0.03 million in GR
Funds.

» Strategy A.2.2, Community Aftendant Services ~ This strategy is projected to have a
negative variance of $16.5 million in All Funds, which includes $6.6 million in GR Funds.

» Strategy A.2.3, Day Activity and Health Services - This strategy is projected to have a
negative variance of $0.8 million in All Funds, which includes $0.2 million in GR Funds.
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s Strategy A.3.2, Home and Community Based Services — This strategy is projected to have a
positive variance of $25.7 million in All Funds, which includes $9.3 million in GR Funds.

» Strategy A.3.3, Community Living Assistance and Support Services — This strategy is
projected to have a negative variance of $0.3 million in All Funds, which includes $1.6
million in GR Funds.

»  Strategy A.3.4, Deaf-Blind Multiple Disabilities — This strategy is projected to have a
positive variance of $1.2 million in All Funds, which includes $0.4 million in GR Funds.

» Strategy A.3.5, Medically Dependent Children Program — This strategy is projected to have
a positive variance of $4.5 million in All Funds, which includes $0.8 million in GR Funds,

o Strategy A.3.6, Texas Home Living Waiver - This strategy is projected to have a positive
variance of $19.2 million in All Funds, which includes $7.4 million in GR Funds.

e Strategy A.5.1, Program of All-Inclusive Care for the Elderly - This strategy is projected to
have a negative variance of $3.2 million in All Funds, which includes $1.3 million in GR
Funds.

o Strategy A.6.1, Nursing Facility Payments - This strategy is projected to have a negative
variance of $63.1 million in All Funds, which includes $26.4 million in GR Funds.

o Strategy A.6.2, Medicare Skilled Nursing Facility - This strategy is projected to have a
negative variance of $4.1 million in All Funds, which includes $1.7 million in GR Funds.

o Strategy A.6.3, Hospice — This strategy is projected to have a positive variance of $3.6
million in All Funds, which includes $1.5 million in GR Funds.

» Strategy A.6.4, Promoting Independence (PI) Services — This strategy is projected to have a
positive variance of $10.0 million in All Funds, which includes $2.5 million in GR Funds.

o Strategy A.7.1, Intermediate Care Facilities — Intellectual Disability (ICF/IID) - This
strategy is projected to have a positive variance of $4.6 million in All Funds, which includes
$1.9 million in GR Funds.

Pending Agency Requests for Expenditure Authority

DADS currently has no requests for additional budget authority pending approval by the LBB or
Governor’s office.
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Please let me know if you have any questions or need additional information. I can be reached by
phone at (512) 438-3355 or by email at David.Cook @dads.state.tx.us.

Sincerely,

O Aot ™

David Cook
Chief Financial Officer

DC:jd
Attachments

cc: Melitta Berger, Legislative Budget Board
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DADS Special Provisions Section 45 Report

Amount of General Revenue freed up as a result of the Money
Follows the Person (MFP) enhanced match

A3 of 5-31-15
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DADS Special Provisions Section
45 Report

Number of Individuals served who are
eligible far the Money Follows the
Person (MFP) enhanced match

through: 4/615

CBA MDCP HCS

Service Menth | Counts | Counts {| Counts

01-5EP-08 344 13 343
91-0CT-05 359 g 334
81-NOV-02 361t 7 364
31-DEC-09 364 [ 4303
01-JAN-10 356 [ 448
01-FEB-10 383 & 498
C1-MAR-10 380 5 554
G1-APR-10 388 £ 593
01-MAY-10 385 2 530
01-JUN-10 418 1 £23
01-JUL-10 421 1 6860
01-AUG-10 437, 0 £a7
01-5EP-10 482 i 723
01-0CT-10 484 o] 748
O1-NCV-10 509 1 779
01-DEC-1G 513 1 783
05-JAN-11 5§13 ] 786
01-FEB-11 505 2 761
01-MAR-11 E47 2 729
01-APR-11 SED 2 873
O1-MAY-11 SE8 2 628
01-JUN-11 585 4 831
G1-UL-11 535 2 604
01-ALJG-11 587 2 584
01-SEP-11 511 3 850
01-0CT-11 4TS 3 328
01-NOV-11 466 k) 480
01-DEC-1 475 2 456
O1-JAN-12 481 2 485
1-FEB-12 453 3 ars
01-MAR-12 295 3 381
01-APR-12 288 2 341
01-MAY-12 278 1 333
g91-JUN-12 268 2 293
01-JUL-12 267 2 145
01-ALIG-12 263 2 152
G1-SEF-12 257 2 147
01-QCT-12 264 2 154
G1-NOV-12 251 1 1758
01-BEC-12 257) 1 167
01-JAN-13 240 2 184
01-FEB-13 253 1 212
01-MAR-13 246 1 207
01-AFA-13 254 ? 212
01-MAY-13 2687 o 216
91-JUN-13 250 g 228
91-JLiL-13 248 1 239
01-AUG-13 235 4] 232
01-5EpP-13 237 3] 236
61-0CT-13 238 4 238
01-NOV-13 240 a 4B
01-BEC-13 224 3] 242
O1-JAN-14 220 a 260
01-FEB-14 211 5} 263
01-84AR-14 206 ] 276
O1-APA-14 A7 i 280
C1-MAY-14 189 0 251
D1+iUN-14 201 0 309
a1-JUL-314 198 0 308!
01-AUG-14 208 ] 2499
01-SEP-14 i 0 238
01-0CT-14 2 Y] 285
01-NOV-14 9] ] 287
01-DEC-14 |5 5 295
01-JAN-15 g g £63
01-FEB-15 4l a 237
01-MAR-18 & & £20
01-APR-15 g sl 208
01-May-15 8 g 145
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